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IHRACAT AILEMIZI TANIYALIM

Bademir Gida, avokadoyu katma
degerli Griine donusturdi

urkiye’de dondurulmus
avokado piiresi
tUretimialaninda
faaliyet gbsteren tek
firmaolan Bademir Gida, Tilirk
avokadosunu katmadegerlitirline
dontistiirme hedefiyle bliytimesini
stirdiriiyor. Sirket, saghiklive
dogal irtinlere yonelik artan
talebifirsatacevirirken,ihracat:
biiytime stratejisinin merkezinde
konumlandiriyor.

Bademir Gida Kurucusu Ahmet
Atag, sirketin kurulughikayesini
anlatirken, “Bademir Gidanin
cikignoktasi, lilkemizde yetisen
avokadoyukatma degerlibir liriine
doniistliirme fikriydi. Avokadonun
diinyagenelinde hizlaytikselen
birtriinoldugunu gordiik ve bu
alandakiihtiyacidogruanaliz
ederekyatirimimizi dondurulmus

avokado piiresilizerine yaptik” dedi.

Atasg,bugitin geldiklerinoktay:
isesusozlerle 6zetledi: “Bugiin
Tirkiye’debualandairetim
yapantek firmaolmanin
gururunuyasiyoruz. Bizifarkl
kilan en 6nemliunsurise
kaliteye verdigimiz 6nem, gida
glivenliginden 6diin vermeyen
tretim anlayisimizve siirekli
gelisime acik olmamiz.”

SAGLIKLI URUN
TALEBi URUN
GELISTIRMEYi HIZLANDIRDI

Bademir Gida’nin anafaaliyet
alanini dondurulmus avokado
piiresiolusturuyor. Sirket ayrica
misterilerininihtiyaclarina

gore farkliambalaj ve kullanim
alanlarinauygun ¢éziimler
gelistiriyor. Sonyillardatiriin
gamindaki dontistime dikkat ceken
Ahmet Atasg, “Sagliklive dogal
urtinlere olanilginin artmasiyla
birlikte biz de liretim siireclerimizi
ve liriin gesitliligimizibu
dogrultudagelistirdik. Ozellikle
gidasanayisi, horecaveihracat
pazarlarindan gelen talepler

BADEMIR GIDA DAGITIM
PAZARLAMA TiCARET
LiIMITED SIRKETI
KURUCU
AHMET ATAS

dogrultusundadahayenilikei
urtinleriizerinde ¢aligmalarimiz
devam ediyor” ifadelerini kullandi.

Thracati kuruluglarindanbu
yanastratejik 6ncelik olarak
gordiiklerini belirten Atas, Avrupa
bastaolmakiizere farklipazarlarda
igbirliklerigelistirdiklerini
soyledi. Yenihedefpazarlarailigkin
bilgi veren Atas, “Oniimiizdeki
donemde 6zellikle Almanya,
Hollanda, Ingiltere, ABD ve Korfez
ulkelerinde dahagiicliibir konuma
gelmeyihedefliyoruz. Tirkiye’de
bualandatiretimyapan tek firma
olmamizin uluslararasipazarlarda
bize 6nemlibir avantaj sagladigini
diigliniiyoruz” dedi.

“DEGISEN KOSULLARA
HIZLI UYUM REKABET
AVANTAJI SAGLIYOR”

Kiiresel gidaticaretindeki
degisiminliretim ve ihracat
stratejilerini dogrudan etkiledigini
belirten Ahmet Atasg, tiiketicilerin
saglikli, dogal ve pratik tirlinlere
yonelmesininkendileriigin
onemlibir firsat olugturdugunu

sOyledi. Artan maliyetler ve
lojistik siireclerindekidegisimlere
ragmenverimlilik ve kalite odagini
koruduklarinivurgulayan Atas,
“Degisenkosullarahizliuyum
saglayabilmeninbugiinen
Onemlirekabet avantajlarindan
birioldugunainaniyoruz”

diye konustu.

KAPASITE ARTISI VE

AR-GE GUNDEMDE
Oniimiizdekibes yillik

donemde tiretim kapasitesini
artirmayiveihracatyapilan

iilke say1sinigenisletmeyi
hedeflediklerinibelirten Ahmet
Atas, avokadobazliyenitirtinler
gelistirmeye yonelik Ar-Ge
calismalarim stirdiirdiiklerini
ifade ederek, “Teknolojik
yatirimlarimizi stirdiirtirken
kalite standartlarimizidahada
yukari tagimayi ve Bademir Gida
markasimiuluslararasipazarda
dahagiicliibir konumagetirmeyi
amacliyoruz” dedi.

“IHBIR’IN CALISMALARI
YENI PAZARLARA
ERiSiMi DESTEKLiYOR”

Istanbul Hububat Bakliyat

Yagli Tohumlar ve Mamulleri
Thracateilar Birligi'nin
calismalarinidadegerlendiren
AhmetAtag, IHBIR inihracatci
firmalara sundugu desteklerive
sektoriuluslararasi
platformlardatemsil
etmesinidegerlibulduklarini
soyledi. Atas, 6zellikle yeni
pazarlaraulagma, fuar
organizasyonlarive tanitim
faaliyetlerinin firmalaricin 6nemli
firsatlar sundugunu belirterek,
markalagma, siirdiirtilebilir iretim,
katma degerlitiriinihracative
Tirk gida sektoriintin uluslararasi
alandadahagiiclii tanitilmasinin
oncelikli gindem maddeleri
arasindayer almasigerektigini
ifade etti.
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Cepni Cafe, hizmet deneyimini
uretim ve ihracatla buyutecek

1dasektoriinde

ozellikle kahve ve tath

gruplarindafaaliyet

gosteren CepniCafe
Gidave Ingaat Taahhiit San. Tic.
Ltd. $ti., hizmet sektoriindeki
deneyiminitiiretimveihracatla
giiclendirmeye hazirlaniyor. 1990
yilinda Giresun’daticarihayatina
baslayan firma, farkli sektorlerde
edindigi deneyimin ardindan gidaya
odakland1. Bugiin Istanbul’da devlet
vevakifiiniversitelerinde restoran
vekafehizmetlerisunan Cepni
Cafe, franchiseigletmelerinin yam
siraSaraybosna’daotel, restoran
ve kafe yatirimlarini stirdiiriiyor.
Firmaninihracatayonelmesindeise
Saraybosnayatirimini Tiirkiye’de
iiretilentirtinlerle destekleme hedefi
belirleyicioldu.

Cepni Cafe Gidave Ingaat Taahhiit
San. Tic.Ltd. Sti. OperasyonveIs
Geligtirme Miidiirii Ibrahim Aslan,
hizmet sektoriindekibliylimeyiartik
iiretimveihracatla desteklemek
istediklerinibelirterek, “Hizmet
kalitesinde talep edilen bir marka
oldugumuz gibi, tirettigimiz tirtinlerle
detalep edilenbir marka olmay1
hedefliyoruz” dedi.

SARAYBOSNA YATIRIMINDAN
IHRACAT HAMLESINE

Firmaninihracatayonelmesinin
arkasinda Saraybosna’daki
yatirimlariniyerlitiretimle
destekleme hedefinin bulundugunu
ifade eden Aslan, kahve ve tatli
kiiltiirtintin gliclii oldugu bir pazarda
Turkiye’'de liretilen tirtinleri
degerlendirmeyitercih ettiklerini
soyledi. Aslan, “Uriinleri disaridan
ithal etmekyerine, Tiirkiye’'de
iiretilenkaliteli tirlinleri kendimiz
ihragetmenindahadogruve
stirdiiriilebilir bir yaklagim olduguna
inandik” diye konustu.
Pandemivesavaglarin gida
ticaretinin stratejik 6neminiortaya
koydugunudile getiren Aslan,bu
slirecte iiretim ve ihracatin 6nemini

CEPNI CAFE GIDA VE iNSAAT
TAAHHUT SAN. TiC.LTD. STi.
OPERASYON VE
IS GELISTIRME MUDURU
iBRAHIM ASLAN

dahanetgordiiklerini vurgulayarak,
“Busiire¢bize yalnizcatiiketen
degil; aynizamandaiireten ve
irettiginiihragedebilenbiryapiya
doéntismemizgerektigini 6gretti”
ifadelerinikullanda.

“URETIM KALICI BUYUMENIN
TEMEL UNSURU”

Cepni Cafe’nin gelecek planlarinda
iiretim 6nemli bir yer tutuyor.
Oniimiizdekibes yillik dsnemde

“Tirkiye tarim potansiyelinin
farkinavarmal”

Tiirkiye'nin tarim alanindaki potansiyelinin
yiiksek oldugunuancak bu potansiyelin yeterince
degerlendirilemedigini diisiinen Cepni Cafe Gida
veingaat Taahhiit San. Tic. Ltd. Sti. Operasyon
vels Gelistirme Miidiiriiibrahim Aslan, 6zellikle
siirdiiriilebilir ve organik tarima odaklanilmasi
gerektiginisoyledi. Aslan, “Tiirkiye'nin bir tarm
cennetioldugunainaniyorum. Ancak sahip
oldugumuz potansiyelin yeterince farkinda
olmadigimizidiisiiniiyorum. Siirdiiriilebilir ve
organik tarima odaklanabilirsek, ihracatta cok daha
giicliibirkonumagelebiliriz” dedi.

stirdiiriilebilir ve organik tarim
triinleriiretmeyiveihracati
biiylimenin temel unsurlarindan biri
haline getirmeyihedeflediklerini
belirten Aslan, yalnizcakendi
isletmelerininihtiyacglarini
kargilayan biryapi olmak
istemediklerinidile getirdi.

Aslan, hedeflerini, “ﬁrettigimizi
isleyerek katmadegerliiiriinlere
doniigtiirmek ve tarimile gida
ihracatindagiicliibir oyuncu olmak”
sozleriyle ortayakoydu. Uretimin
kalicibiiylimenin temel sart1
oldugunubelirten Aslan, hizmet
sektoriindeki deneyimlerinitiretim
glicliyle birlegtirerek dahagii¢liibir
yapiyaulagmakistediklerini kaydetti.

“Neolursaolsuntiretelim” anlayis1
yerine stratejik tirlin planlamasinin
esas alinmasi gerektigini vurgulayan
Aslan, temel gidaiirtinlerinde diga
bagimliligin azaltilmasi ve olasi
krizlerde arz glivenliginin korunmasi
iciniiretimin planl ve 6ngoriilii
sekildeyonlendirilmesigerektigini
kaydetti.

IHBIR’DEN SEKTORUN
GELECEGINE
YON VEREN ROL

THBIRin sektoracisindan
ustlendigirole de deginen Aslan,
Birligin 6zellikle stratejik tiriin
planlamasindaénemlibiriglev
gordiiglintiifade etti. Tiirkiye

ve dlinya genelindeki taleplerin
takip edilmesininyanisiraiiretici
veihracatcifirmalararasinda
koordinasyon saglanmasinin sektore
katkisundugunubelirten Aslan,
IHBIR inyenigirisimciler acisindan
dadnemlibirrehber oldugunu
soyledi. Aslan, “Teknik bilgiye

sahip uzman kadrosu ve ulagilabilir
yapisiyla, yenigirisimcilericinde
6nemlibiryol gésterici konumunda.
IHBIR'inyalnizcabugiiniitakip
edendegil, sektoriin gelecegini
sekillendirenvefirmalaravizyon
kazandiran gii¢liibir akil hocas1
olmasini 6nemsiyoruz” dedi.
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LET'S GET TO KNOW OUR EXPORT FAMILY

Bademir Gida transforms Turkish
avocados into value-added products

sthe only company

in Tirkiye producing

frozen avocado

puree, Bademir Food
continuesto grow with the goal of
transforming Turkish avocados
intovalue-added products. While
capitalisingontherisingdemand
for healthy and natural products,
the company places exportsatthe
heartofits growth strategy.

Explainingthe storybehind
the company’s establishment,
Bademir Food Founder Ahmet
Atagsaid, “The starting point for
Bademir Food wastheideaof
transforming avocados grownin
our countryintoavalue-added
product. We saw that avocado
wasrapidly gaining popularity
worldwide, and after accurately
analysingtheneedinthis field, we
invested infrozen avocado puree.”
Atagsummed up the company’s

currentposition asfollows:
“Today, we are proud to be the only
company in Tlirkiye producingin
thisfield. What setsus apartmost
istheimportance we attachto
quality, our production approach
thatnever compromises onfood
safety, and our commitmentto
continuousimprovement.”

DEMAND FOR HEALTHY
PRODUCTS ACCELERATES
PRODUCT DEVELOPMENT

Frozen avocado puree constitutes
Bademir Gida’s main area of
activity. The company also
develops solutions with different
packaging options and for various
usesinlinewith customer

needs. Drawing attention tothe
transformation ofthe product
rangeinrecentyears, Ahmet Atag
said, “Asinterestin healthy and
natural products hasincreased,
we have developed our production
processes and productvariety
accordingly. In particular,

we continue towork onmore

BADEMIR GIDA
DISTRIBUTION MARKETING
TRADE LIMITED COMPANY

FOUNDER
AHMET ATAS

innovative productsinresponse
to demand from the food industry,
HORECA and export markets.”
Statingthatexports have
been astrategic priority since
the company was founded,
Atagsaid theyhave developed
partnershipsindifferent
markets, particularly in Europe.
Commenting onnew target
markets, Atagsaid, “Inthe coming
period,we aimto establisha
stronger position, especiallyin
Germany, the Netherlands, the
United Kingdom, the US and
the Gulfcountries. We believe
thatbeingthe only companyin
Turkiye producingin this field
givesusasignificantadvantage in
international markets.”

“RAPID ADAPTATION TO
CHANGING CONDITIONS
PROVIDES A COMPETITIVE
ADVANTAGE”

Ahmet Atag stated that changes
inglobal food trade directly
affect their production and
exportstrategies,addingthat

consumers’ shift towards healthy,
natural and convenient products
creates animportant opportunity
forthe company. Emphasising
thatthey maintaintheirfocus
onefficiency and quality despite
rising costs and changesin
logistics processes, Atagsaid, “We
believe thatthe ability to adapt
rapidly to changing conditions
isone ofthe mostimportant
competitive advantagestoday.”

CAPACITY
EXPANSION AND
R&D ON THE AGENDA

Ahmet Atagstated thatthey aim
toincrease production capacity
and expand the number of
countriestheyexporttooverthe
next five years, while continuing
R&D effortsto develop new
avocado-based products. “As

we continue our technological
investments, we aimtoraise our
quality standards even further
andstrengthen the position
ofthe Bademir Gidabrandin
international markets,” he said.

“iHBIR’S ACTIVITIES
SUPPORT ACCESS TO
NEW MARKETS”

Commenting onthe activities of
the Istanbul Cereals Pulses Oil
Seeds and Products Exporters’
Association, Ahmet Atag said
theyvalue the support IHBIR
providestoexporting companies
anditsrepresentation ofthe
sectoroninternational platforms.
Atagnotedthataccesstonew
markets, trade fair organisations
and promotional activities offer
important opportunities for
companies, addingthatbranding,
sustainable production, exports
ofvalue-added products and
strongerinternational promotion
ofthe Turkish food sector should
beamongthe priorityitemsonthe
agenda.
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Cepni Cafe to expand its service experience

MEET OUR EXPORT FAMILY

through production and exports

peratinginthefood sector
particularlyin coffee and
dessert categories, Cepni
CafeFood and Construction
Contracting Industry and Trade Ltd. Co.
ispreparingtostrengthenitsexperience
inthe serviceindustry through
production and exports. The company
beganits commercial activitiesin
Giresunin1990 and, after gaining
experience across different sectors,
focused onfood. Today, Cepni Cafe
providesrestaurant and café services
atpublic and foundation universities in
Istanbul, while continuingits franchise
operations as well ashotel, restaurant
and café investments in Sarajevo. The
company’s decisiontofocus on exports
was driven by its goal of supportingits
Sarajevo investment with products
manufactured in Tlrkiye.

Tbrahim Aslan, Operations and
Business Development Manager at
Cepni Cafe Gidave Insaat Taahhiit
San. Tic.Ltd. Sti., said they now want
tosupporttheir growth in the service
industry through production and
exports: “Justaswe have become
asought-after brand for service
quality, we aim tobecome a sought-
after brand with the products we
manufactureaswell.”

FROM THE SARAJEVO
INVESTMENT TO
AN EXPORT DRIVE

Aslan stated that the company’s move
towards exports was driven by its aim
tosupportitsinvestmentsin Sarajevo
with domestic production,adding that
inamarketwith a strong coffee and
dessert culture, they preferred touse
products manufactured in Tlrkiye.
“Ratherthanimporting products from
elsewhere, we believed that exporting
high-quality products manufactured
in Tiirkiye ourselves would be a
more appropriate and sustainable
approach,” Aslan said.

Statingthatthe pandemicand
warshad demonstrated the strategic
importance offood trade, Aslan

CEPNI CAFE FOOD AND
CONSTRUCTION CONTRACTING
INDUSTRY AND TRADE LTD. CO.

OPERATIONS AND BUSINESS
DEVELOPMENT MANAGER
iBRAHIM ASLAN

emphasised thatthese developments
made the importance of production
and exports even clearer: “This process
taughtusthatweneed totransform
intoastructurethat does not merely
consume, butalsoproduces andis
capable of exporting whatit produces.”

“PRODUCTION IS THE
FOUNDATION OF
SUSTAINABLE GROWTH?”

Production occupies animportant

“Tirkiye should recogniseits
agricultural potential”

ibrahim Aslan, Operations and Business
Development Manager at Cepni Cafe Gida ve insaat
Taahhiit San. Tic. Ltd. Sti., believes that Tiirkiye
has considerable agricultural potential but that
this potential is not being sufficiently utilised,
andsays the country should focus particularly
onsustainableand organicagriculture. “I believe
Tiirkiyeisan agricultural paradise. However, | do
not think we are sufficiently aware of the potential
we possess. [f we canfocus onsustainableand
organicagriculture, we canachieveamuch
stronger positioninexports,” Aslansaid.

placein Cepni Cafe’s future plans.
Aslan stated that over the nextfive
yearstheyaimto produce sustainable
and organicagricultural productsand
make exports one ofthe key elements
of growth, adding thatthey donotwant
tobeabusinessthat merely meetsthe
needs ofits own operations.

Aslan summarised their objective
as “processing what we produce into
value-added products and becoming
astrongplayerinagricultural and
food exports.” Noting that production
isthe fundamental condition for
sustainable growth, Aslan said they
aimtobuild astronger structure by
combiningtheir experienceinthe
service industry with production
capabilities.

Emphasising that strategic product
planning should replace the approach
of “letus produce no matter what”,
Aslan sstated that production should
bemanaged in aplanned and forward-
looking mannerinordertoreduce
dependence onimports for staple food
products and safeguard security of
supply during potential crises.

iHBIiR’S ROLE IN SHAPING THE
FUTURE OF THE SECTOR

Referringtotherole IHBIR plays for
the sector, Aslan said the Association
performs animportantfunction
particularlyin strategic product
planning. Henoted that,in addition
tomonitoringdemand in Tiirkiye and
worldwide, coordination between
producers and exporters contributes
tothe sector, addingthat THBIR also
servesasanimportant guide for new
entrepreneurs.

Aslan said: “Withits expertteam
possessing technical knowledge
and its accessible structure, IHBIR
isalsoanimportant guide for new
entrepreneurs. We attachimportance
toIHBIR beingnotonly an
organisation that followsthe present,
butalsoastrong mentorthat shapes
the future of the sector and provides
companies with vision.”
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